Lasara Independent ocnool Distiet e

Post Office Box 57  Lasara, TX 78561
Office (956) 642-5466 Fax (956) 642-3751

William Bardwell, Principal
Karen Mclnnis, Counselor
Joanna Gomez, GEARUP Facilitator

TSTEM Meeting Agenda

October 16, 2020

I. Develop Strategies
I1. Create Activities

I11. Best practices and replicable strategies

Members Present

Terry Buse Joanna Gomez
Rosie Buchanan Alexandria Lupercio
Leticia Rincon Cynthia Ramos
William Bardwell Alejos Salazar

Karen Mclnnis

Lasara ISD...... A “T.E.A. Recognized” District



Lasara Independent School District

Post Office Box 57  Lasara, TX 78561
Office (956) 642-5466 Fax (956) 642-3751

William Bardwell, Principal
Karen Mclnnis, Counselor
Joanna Gomez, GEARUP Facilitator

TSTEM Meeting Agenda

November 30, 2020

. End of Six weeks exams
II. Goals

I11. Redesign Grant

Members Present

Terry Buse Joanna Gomez
Rosie Buchanan Alexandria Lupercio
Leticia Rincon Cynthia Ramos
William Bardwell Alejos Salazar

Karen Mclnnis

Lasara ISD...... A “T.E.A. Recognized” District



Lasara Independent School District

Post Office Box 57  Lasara, TX 78561
Office (956) 642-5466 Fax (956) 642-3751

William Bardwell, Principal
Karen Mclnnis, Counselor
Joanna Gomez, GEARUP Facilitator

TSTEM Meeting Agenda

December 9, 2020

I.  Redesign Grant
I1. Increase student performance

[11. Community Forums

Members Present

Terry Buse Joanna Gomez
Rosie Buchanan Alexandria Lupercio
Leticia Rincon Cynthia Ramos
William Bardwell Alejos Salazar

Karen Mclnnis

Lasara ISD...... A “T.E.A. Recognized” District
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William Bardwell, Principal
Karen Mclnnis, Counselor
Joanna Gomez, GEARUP Facilitator

TSTEM Meeting Agenda

December 20, 2020

I.  Project Rise
Il. Redesign Grant
I11. CNA Program

Members Present

Terry Buse Joanna Gomez
Rosie Buchanan Alexandria Lupercio
Leticia Rincon Cynthia Ramos
William Bardwell Alejos Salazar

Karen Mclnnis

Lasara ISD...... A “T.E.A. Recognized” District
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William Bardwell, Principal
Karen Mclnnis, Counselor
Joanna Gomez, GEARUP Facilitator

TSTEM Meeting Agenda

March 3, 2021

I. Mission and Vision
Il. Student success
I1l. Summer inservices

Members Present

Terry Buse Joanna Gomez
Rosie Buchanan Alexandria Lupercio
Leticia Rincon Cynthia Ramos
William Bardwell Alejos Salazar

Karen Mclnnis

Lasara ISD...... A “T.E.A. Recognized” District



